
CS3300: Introduction to Software Engineering

Assignment 1 Rubric (5% of final grade)

Introduction (20%) 

• goal and scope 

• acronyms 

Detailed Management Structure (20%) 

• clearly defined lifecycle 

• division of roles 

• interaction plan 

• division of work 

Risk Management (20%) 
• variety of risks 
• mitigation plan for these risks 

Project planning (20%) 
• milestones 
• modular tasks 
• scheduling 
• tracking and control mechanisms 

Technologies (20%) 
• IDE 
• Must use technologies 


